Job Performance Plan 

Appraisee’s Name: 
_____________________________
Position:
_______________________________

Interviewer//Mentor's Name:
_____________________________
Business Unit:
________________________________

Job Performance Planning Period
From __/__ /_____ through to __/__ /_____

	Result Areas: ..
	Review Date & Performance

	Goal/Key Result Area
	Date
	Candidates own Score*
	Date
	Supervisor's

Score*

	1. 
	__/___/20__
	
	__/___/20__
	

	2. 
	__/___/20__
	
	__/___/20__
	

	3. 
	__/___/20__
	
	__/___/20__
	

	4. 
	__/___/20__
	
	__/___/20__
	

	5. 
	__/___/20__
	
	__/___/20__
	

	6. 
	__/___/20__
	
	__/___/20__
	

	7. 
	__/___/20__
	
	__/___/20__
	

	8. 
	__/___/20__
	
	__/___/20__
	

	9. 
	__/___/20__
	
	__/___/20__
	


* Score is allocated by candidate (appraisee) and by the candidate’s supervisor (appraiser).  These scores can be completed together or independently.  

   Examples of 1 to 5 scoring scales are provided in Table 2, above.
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